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Could you briefly present your group and its location? 

 

 

“Adapei du Doubs was created in 2013, following the merger of seven charities. 

At the time, all the cash management flows had to be organized and split between seven banks, of which three were 

main banks, and 190 bank accounts. 

In parallel, Adapei du Doubs manages 95 loans from fourteen banks, and investments in a dozen other banks.” 

 

 

How did you find out about KYRIBA and PATH FINANCE? 

 

 

“We used the services of a software broker with whom we selected the Kyriba and BYPATH tools, as well as PATH 

FINANCE for implementation support and the training of the teams in cash management.” 

 

 

How did the implementation go? 

 

 

1. “2014 and 2015 - start of deployment: 

During this first part, the tree structure and organization of our 190 bank accounts managed by decentralized 
financial departments with 3 main banks was defined. 
Currently, we have centralized payment validations, internal cash flow checks and we can take advantage of 
interest scale mergers.  We have reduced the number of bank accounts to 100. 
 

2. 2015 -2016, the automation of payment file imports was set up using the BYPATH software from PATH FINANCE. 

We have obtained significant processing time savings. 

 
3. In 2017, we are considering setting up an interface between our accounting software and Kyriba, to automate 

accounting data entry for a part of bank transaction entries using bank statements. We have also scheduled 

being able to collect bank transaction movements in the Kyriba software to automate bank reconciliation. 

 
The next steps will be: 

- The setting up of a cash management dashboard on 12 rolling months (to-date/forecast), 

- Loan and investment management (cost, yield, provision calculation).” 
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What human resources did that require? 

 

 

“It’s a major subject that is taking longer than planned to deploy, due to the lack of a budget to assign internal 

resources. The PATH FINANCE consultants showed a genuine capacity to adapt. 

Jean-Lionel Rubio, and Yannick Chevalier were able to adapt to this situation. 

Currently we are saving one day of data entry per month using BYPATH. We are counting on further optimizing the 

time spent in cash management thanks to the deployment of these tools.” 

 

 

Why was the KYRIBA and/or PATH FINANCE response determining? 

 

 

“PATH FINANCE allowed us: 

- to take a genuine step back to be able to define the targets and implement the project, especially the 

definition of its architecture, 

- to acquire skills internally. 

 

The deployment of bank reconciliation is also a true guarantee of security and reliability in terms of fraud.” 

 

 

Today, what is your assessment of and feedback for the KYRIBA solution? 

 

 

“The accounting teams easily adapted to the tool.  The project support from the PATH FINANCE team significantly 

contributed to facilitating its deployment.” 

 

 

Today, what is your assessment of and feedback for the deployment carried out by PATH FINANCE? 

 

 

“The consultants were truly professional, both in the project set-up advice and in the deployment / configuration 

themselves, including Florie, a consultant who was still “junior” at the time and whose skills were not sufficiently 

visible.” 

 

 

Would you recommend the solution to other users? 

 

 

“Yes.” 

 

 

 

Patricia GUERRE – Finance Manager 

Florence GROSJEAN- Finance and Assets Director 

Adapei du Doubs - France, Besançon - 09/05/2017  
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About ADAPEI DU DOUBS 

 
 

Adapei du Doubs supports 3,600 mentally disabled, multi-handicapped, autistic, etc. people. 

Our charity brings together the parents’ energy, a network of friends and active volunteers around them, supported by almost  2000 

qualified professionals. 

Alongside our partners, we build and coordinate an individual path for each person in our charge. A path that aims to include them in 

society in line with their capacities. We secure their futures by developing a solid, agile, innovating and long term organization with the 

permanent objective of diversifying our resources. To achieve this, we count on the creativeness of our teams and the complementarity of 

our actions on education, housing, work, etc. We contribute, with the families, to a strong parental movement making it possible to 

influence public policies and continue to innovate. 

 
 

To find out more, go to: www.adapeidudoubs.fr 

 
 

About PATH FINANCE 

 
 
The added value of PATH FINANCE, an international business created in 2001, is based on expertise in 3 fields. 

 

Financial software integrator: 

a. availability of cash management and bank reconciliation software that is adapted and effective for everyday management,  

b. project management expert (projects of up to 120 subsidiaries). 

 

Software publisher to mitigate the difficulty in having reliable account statement collection and quality data. 

The MULTIPATH offer, which is unique on the market, automates the collection, enrichment and automatic feed to any target software, and 

can even chase up banks when required. 

300 connected banks. 50 countries. 99% positive requalficiation. 55,000 rules in the catalog to date. 100% security. 

MULTIPATH offers its clients the guarantee of faultless quality account statements combined with reliable and monitored collection. 

Its notoriety in Africa, and the universal nature of the requirements for requalified bank statements has made it possible for MULTIPATH to 

spread internationally and be exported to the Middle East, Eastern Europe, Asia, etc. 

PATH FINANCE thereby guarantees unrivaled optimization in the use of downstream software, while relieving uses from time-consuming 

and painstaking tasks. 

 

African specificity: 

a. expertise in the field: on-site deployment in over 40 African countries, 

b. implementation of automated bank billing checks (value date conditions, costs, scales of interest and service charge tickets), 

c. methodology that takes into consideration varied cultural, functional and technical aspects, 

d. rigor in the transfer of business and operational skills. 

 
520 clients, 260 international companies including: TOTAL, ORANGE, CFAO, OPTORG TRACTAFRIC, TARKETT, NECOTRANS, 

ENEO, CASTEL Group … 

 

To find out more, go to www.pathfinance.com 

http://www.pathfinance.com/

